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Appendix A

Strategic Information Systems Grid

	BUSINESS CHALLENGES:


	MANAGEMENT ISSUES:



	INFORMATION SYSTEMS SOLUTIONS:


	TECHNOLOGY ISSUES:

· 

	BUSINESS BENEFITS:


	ORGANIZATION ISSUES:




Appendix B

Comparison of Solutions
<below is just a sample – your objectives, weights and options will be different>

	Objectives
	Weight

of Objective
	Option 1

Build Community on Yahoo
	Option 2

Establish own Internet Site
	Option 3

Pilot Community at CIGNA.com

	Avoid Privacy/ Security Risk


	.20
	Low
	Medium
	High

	Full Automation


	.25
	Low
	High
	Medium



	Ease of Implementation


	.10
	High
	Medium
	Medium

	Ease of Use


	.20
	Low


	High
	Medium

	Cost 


	.15
	Low


	Medium
	Medium

	Time to Market


	.10
	High
	Medium
	Low
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